Workshop II: The Capital Region Berlin-Brandenburg at
the Intersection of Trans-European Transport Corridors
Cooperation Measures to Enhance its Node Function
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Foreword

The Berlin-Brandenburg capital region is anchored in the Trans-European Transport Network as a major European traffic
node and as a hub for European freight and passenger transport. Analyses, forecasts and objectives set on a European,
national and federal state level attribute growing significance to the capital region in future.
Three of the multi-modal core network corridors intersect here:
•
The Orient/East-Med Corridor which connects Germany's North Sea and Baltic Sea regions via Berlin through
the Czech Republic, Slovakia and Hungary to the Black Sea (Bulgaria/Romania) and to the Mediterranean
(Greece)
•
The North Sea-Baltic Sea Corridor Bremerhaven/Rotterdam/Antwerp – Berlin – Warsaw – Terespol/Kaunas
connects Western European ports with terminals in Germany, Poland and Lithuania
•
The Scandinavian-Mediterranean corridor as North/South axis from Italy via Hamburg and Rostock to
Scandinavia.
The Berlin-Brandenburg capital region and in particular the city of Berlin is facing a constantly growing volume of freight
transport. The first regional workshop "Urban Node of the Trans-European Transport Network" discussed the following
issues:
•
Framework conditions in the urban node
•
Examples of the need for infrastructural and organisational activities with European added value
•
Conclusions regarding the need for coordination in the B-BB urban node
The second regional workshop on 19 March 2015 then looked at and prepared structures and work processes for
implementing measures with trans-national relevance.
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I

Expectations and Objectives

Melanie Bähr | Deputy Managing Director, Berlin Chamber of Commerce and Industry (CCI)
Prospects and Targets for Berlin’s Economy
(1)
The Metropolitan Region Berlin-Brandenburg has a favourable geostrategic position. We are a node in major
North/South and East/West axes with important potential for development in the logistics industry.
(2)
Freight centres have been set up in Großbeeren, Wustermark and Freienbrink. They have modern handling facilities
which come together with the inner-city logistics sites such as the Westhafen (Western port) to form the backbone of the
region as a place for logistics. In our case, this means:
 100 million customers are just one day's truck journey away.
 100 major logistics companies create added value.
 150,000 employees earn their livelihood here; that is about 9% of the active population.
And we have potential for more.
(3)
The German infrastructure is increasingly facing a stress test. Traffic is on the increase in general and also in every
single sector – in the air, on water, by rail or road. Dynamic international trade is making itself felt particularly where
freight transport is concerned: cross-border transport is growing by 42% and transit traffic even by 52%. And on the
national scale, inner-German freight transport has also increased by 31%.
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(4)
So Berlin-Brandenburg has rather good chances of becoming a TOP logistics location in the heart of Europe! However,
to ensure even better use is made of synergies between business conurbations, there is an urgent need to eliminate the
final bottlenecks in our transport network.
(5)
Our networks perform an outstanding function in linking companies along the supply chain from production and retail
through to services. The Logistics Network Berlin-Brandenburg is active throughout the entire capital region. The
North/South Initiative is supported by companies, Chambers of Commerce and Industry, unions and associations. It
identifies and pools business interests along the metropolitan regions from Scandinavia via the East German federal
states and Bavaria down to the Adriatic. The Elbe/Oder Chamber Union is a merger of 33 Czech, Polish and German
Chambers of Commerce and Industry and Chambers of Crafts with the aim of speeding up the rate of economic
integration.
(6)
My expectations of the Urban Node consist certainly in creating an even closer link between companies and initiatives
such as the North/South Initiative, the Elbe/Oder Chamber Union or the Logistics Network Berlin-Brandenburg in order to
make better use of European funding possibilities. The realignment of the trans-European traffic networks opens a new
window of opportunities for triggering new projects in our region.

Jan Drews | Head of the Joint State Plane Department Berlin-Brandenburg (GL)
Expectations and Objectives of the Joint State Planning Department Berlin-Brandenburg

(1)
The capital region has launched many initiatives and intensive cooperation between the land use planning, transport and
economics departments for supporting the establishment of European corridors (Scandria) to connect and link the
regions:
 2007 Berlin Declaration of East German land use planning and transport ministers; first political alliance of the
East German states to cooperate in the corridor (project development, coordinated participation in TEN-T
revision)


2009 active involvement in revising the method and shaping of the Trans-European Transport Networks: basic
and core network



Development of and participation in INTERREG projects, use of European, national networks

(2)
In the EU legislative process for the Trans-European Networks and the "Connecting Europe Facility" financial instrument,
great support from the Berlin and Mecklenburg MEPs Cramer, Zeller and Kuhn succeeded in:
 Integrating the Stettin-Berlin link in the core network
 Extending the Scandinavian-Mediterranean Corridor in the North via Rostock to Scandinavia and
 Including Nuremberg in the Scand-Med southern link.
(3)
Participation at the forums for the Connecting Europe Facility Corridors led to proposals for measures in the DG MOVE
corridor work planning, e.g.:
 Improvement and CO2 reduction on the "last mile" (e.g. for freight centres)
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Improvement and extension of intermodal sites and improvement of the waterways (e.g. Königs Wusterhausen
port and LUTRA, capacity increase for the BEHALA Western port, improvement and extension of polycentric
port systems also with Spandau Southern port)



Development of multimodal strategies for improving access to the TEN-T core network

(4)
Additional corridor forums will be held in 2015; by the end of the year, the plans should be completed for implementing
the CEF for corridors and the Urban Nodes.
(5)
Going beyond the opportunities of playing a major role in the TEN-T core network as an Urban Node with these three
corridors and being recognised as "European added value" in the EU studies with our list of measures, we also have to
overcome resistance within our own ranks and to develop good funding applications!
(6)
The capital region must become more aware of what "European added value" means. We want to support the
development of good funding applications from the region and at the same time act as an interlocutor for the corridor
coordinators in implementing their plans. That means we want to forge ahead with the process of self-organisation and
present the EU with a unanimous vote from the region at the high-level conference in September.
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II

Strategies and Experiences
Dr. Katharina Erdmenger | Federal Ministry for Transport and Digital Infrastructure
Trans-European Transport Networks, Infrastructure and Regional Development
In the EU cohesion policy, how does TEN-T correspond with regional development strategies?
Contact: katharina.erdmenger@bmvi.bund.de
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Martin Heiland | Konsortium Proximare
Trans-European Networks as an Instrument for the Regions
Which results have the EU corridor studies produced? How has the region used the corridor forums?
Contact: heiland@ipg-potsdam.de
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Dr. Martin Ausserdorfer | Brenner Rail Consortium, Director of the Brenner Base Tunnel Observatory
Implementing TEN-T Infrastructures
How has TEN-T been used, organised on a regional level and implemented by other regions and players?
Contact: bbt@bbt-se.com
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Rolf Valussi | Managing Director and Management Spokesman of RTW Planungsgesellschaft mbH
Applying for Funding for TEN-T Infrastructures
How do other regions and players plan to implement major infrastructures in their regions with TEN-T/CEF?
Contact: r.valussi@rtwgmbh.de
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III

Activities
Jens Krause | Deputy Managing Director of the Cottbus Chamber of Commerce and Industry
Business Promotion through Infrastructure Development
What do regional businesses expect from TEN-T?
Contact: jens.krause@cottbus.ihk.de
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Thomas Meißner | Head of the Energy/Mobility Division and Manager of the Cluster for Transport, Mobility and
Logistics of Berlin Partner für Technologie und Wirtschaft GmbH
Business Promotion through Infrastructure Development
What do regional businesses expect from TEN-T?
Contact: thomas.meissner@berlin-partner.de
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Prof. Dr. Gernot Liedtke | Head of the Department for Commercial Transport at the DLR (German Aerospace
Centre) Institute of Transport Research, Deputy Spokesman of LogistikNetz Berlin-Brandenburg e.V.
EU Priorities and Regional Applicability of the Programmes
What do scientists and networks in the region recommend?
Contact: contact-dlr@dlr.de
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Reinhard Schuster | Managing Director of LUTRA GmbH
TEN-T Acquisition Activities: Examples from the Region
What are players in the Urban Node planning?
Contact: r.schuster@hafenkw.de
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Klaus-Günter Lichtfuß | Head of the Logistics Division at BEHALA - Berliner Hafen- und Lagerhausgesellschaft
mbH
TEN-T Acquisition Activities: Examples from the Region
What are players in the Urban Node planning?
Contact: k.lichtfuss@behala.de
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IV Proposals
Three questions – many ideas
A new body?

Which objectives?

No.
Enough bodies.
Workshops.
No.
Workshops
No. No new body.
Workshops, work meetings.

Which players/participants?
Coordinated by GL.
CCI support.

Sharing information.
Impetus.
Concerted action.
Analyse problems with database.
Define problems for optimisation.
Solve problems with strategies and simulation.
Ascertain planning readiness.
One working group per application object.
Identity per application object.
Strategic placing of application objects.
Central contact. Provides information for political
sector, administration, research and business.
Pooling, documentation, communication.

Coordinated by GL in conjunction with transport
departments.
Regional players.
(?)

Yes.

Coordination
Organisation
Mouthpiece.

Companies.
Associations.
Scientific institutions.

Yes.

Coordination of players and activities.

Transport departments.
VBB, LNBB,
GL, RPGn, KNF

Yes.
But: no duplication of efforts!

Specific, measurable targets.
Time plan.
Control.

Infrastructure operators.
Political sector (local and state authorities)
Environmental organisations.

Yes.

Coordination TEN-T and INTERREG projects.
Networking H2020 together with state transport and
land-use planning.
Growth cores over and beyond infrastructure.

Yes.

Communication.
Categorisation.
Objectives:
Innovation and competitiveness.
Viable supply/disposal utility services.
Decrease in road transit.
Assuring multimodal link.
Development axes.

GL.
Experts.
Innovators.
Associations.
No property brokers or property trustees.
…
Particularly:
Companies.
Clusters.

No.
Enough expert bodies.
Integrate scientific expertise.
Yes.
Steering group.
Yes.

Conclusions:
Clarify character and method!

Tasks:
Information.
Impetus.
Communication.
Positioning of application objects.
Define targets!
Define region/EU targets!

Cross-state basis with expertise for project
priorities, e.g. in a limited liability company
(German GmbH).
Experts from politics, administration, research
and business.

Participation:
Departments
Project organisers.
Associations and networks.
Local authority level.
Experts.
Clarify expectations (results)!
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Discussion – Messages
How can the capital region organise itself to support projects with European added value?
The following framework conditions have to be clarified in order to trigger a process of self-organisation to enhance the
chances of project applications on the European level:









Which targets are being pursued?
How will communication and information be provided?
Who will be addressed by the communication?
What is the region's positioning on project applications?
Who is to be involved, who is to be in charge?
How can impetus be given?
Which rules are required?
Will a joint agreement/declaration help?

There is no need for a new, formal body in the classical sense. Many instruments are available. On the other hand, there
is a need to have greater political support for projects on a national and European level.
Much has been achieved in recent years. Business and politics have worked well together. Now the project level needs
reinforcing.
A project needs a capable manager with clear decision-making powers. The manager must organise political and
financial support for the project, activate stakeholders and speak the language of the funding programmes, regardless of
whether this is a major or minor project.
A distinction must be made between the project organisation and the shaping of regional public opinion in the Urban
Node. There must be a framework for presenting projects that fulfil certain criteria. This can also be used to cultivate
partnerships. Workshops and events are a suitable format in this respect.
An open process of discussion and action, e.g. in workshops with clearly stipulated objectives, should identify those
projects in the region that are actively supported by the Urban Node.
Both internal and external communication must be warranted, i.e. organised in this kind of framework. Communication
with the TEN-T coordinators is eligible for funding and the existing communication structures must be stabilised. At the
conference in the autumn, the corridor coordinators should therefore be presented with a declaration from the Urban
Node Berlin-Brandenburg.
Up to now the communication channels have been successful. Important project topics for the Urban Node, such as
expanding the inland waterways towards Königs Wusterhausen, polycentral port capacities such as Südhafen (Southern
port), Westhafen (Western port) and the issue of intermodality have been included in the DG MOVE corridor studies,
thus confirming their European added value.
The region must actively monitor the Commission's work planning and implementation in the corridors, with two corridor
forums before the end of the year and continued updating of the corridor studies. Areas that have received insufficient
attention up to now, such as intermodal networks, alternative technologies or integrating the urban nodes in the TEN-T
network must be introduced and reinforced. In other words, now is the time for potential applicants to develop the ideas!
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Milestones help to keep the process moving.
The EU's freight transport policy still needs specific and political impetus to become implementable. What’s needed is
competition between ideas; their viability must be evaluated within the region and also with regard to European
competition. The organisations themselves should bring their ideas through to the point of being ready for a project, and
the Urban Node with assistance from the political sector should help to avoid any unnecessary competition in the node.
Not all projects can be supported/promoted to the same extent.
The Urban Node must be present in Brussels. To this end, a coordinated document will be needed, among others. The
planned conference should show that the major stakeholders in the region are working together. At the same time, there
is a need for specific projects and planning activities with the right level of readiness - and suitable events.
There must not be too many organisations with unmanageable or identical targets which just cost time and resources (in
terms of practitioners).
Communication should not just address the TEN-T/CEF.
Priority should be given to projects that enhance public infrastructures.
Public/private partnerships should be taken into account from project preparation through to implementation.
GL, ZAB, CCIs and networkers work well together and are suitable coordination partners.
The event has provided lots of information and suggestions as well as offers and contacts. This was not yet a workshop
for "drawing up and working on specific project ideas".

Draft Joint Declaration
The elaboration of a declaration and agreement from the Urban Node was discussed and supported and will be
continued in an open process through to the conference. The declaration will be presented there by the signatories and
handed over to the corridor coordinators.


Underlining the importance and capacity of the Berlin-Brandenburg Urban Node as a transport and
development area



Confirming the region's willingness to cooperate in implementing the EU plans for the trans-national corridors
and urban nodes



Agreeing on mutual support in elaborating funding applications for projects with European added value



Presenting the capital region as a reliable partner for the high-level EU corridor coordinators
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V

Summary
Katrin Lange | Secretary of State in the Ministry for Infrastructure and State Planning of the Federal State of
Brandenburg
Summary

(1)
The players and participants at this workshop have contributed a lot of motivating know-how and made committed
suggestions.
(2)
The cohesion objectives, i.e. cohesion within Europe, can only be achieved if the regions really do grow together.
(3)
Demand for transport is an expression of economic strength; however, the transport routes have to be upgraded in order
to release the economic forces. At long last, the Trans-European Networks with their core network corridors offer a
consistent strategy for overcoming national egoisms.
(4)
The urban nodes may not permit any physical, technical or functional barriers in the continuity of European traffic flows
(EU Regulation No. 1316/2013 of 11 December 2013 "Connecting Europe Facility"). In other words, the urban nodes
must not act as a bottleneck and we must make full use of the specific offers from the business sector!
(5)
The interesting examples inside and outside our region showed that major and minor short-term and long-term capital
expenditure must be seen as a challenge not just in technical terms but also with regard to successful planning,
interdisciplinary cooperation and the involvement of the political sector on all levels. Networking with business and
science is particularly important.
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(6)
Despite all the current crises, there is a constant increase in the demand for transport in Germany and also in the capital
region. Beyond the industrial European countries, other destinations also include North and South America and Asia.
These freight and passenger flows can only be managed with an intermodal and multimodal approach, linking road, rail
and water – with massive support from the EU. Innovative projects are needed for an innovative fuel supply with energy
generation, storage, distribution and utilisation as the supply chain that also needs appropriate management for mobility
and transport.
(7)
Our capital region is at the heart of it all as the intersection point for three corridors!
We are therefore not only entitled but also obliged to use the strategy and funding possibilities of the trans-European
infrastructures. It would be foolish to refrain from the possibilities offered by the Connecting Europe Facility or the
Horizon 2020, despite the effort that this is sure to need.
(8)
Together, we see the Berlin-Brandenburg Urban Node as an action framework and will forge an action alliance to
connect people, ideas and the region. We want to enhance our own dialogue with each other while at the same time
entering into dialogue with the EU coordinators to implement the Connecting Europe Facility, making the most of this
opportunity to clearly demonstrate our potential.
(9)
You are therefore cordially invited to our conference on 21 and 22 September where we want to initiate a continuous
dialogue with the EU coordinators responsible for our corridors.
I therefore encourage you to take part in elaborating a "joint declaration on further cooperation in the Berlin-Brandenburg
Urban Node" which we want to hand over to the conference in September!
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